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AACS Permanent Improvement Projects
Ashtabula Area City Schools have two tax levies that provide funding for our district’s permanent improvement projects.

· A 1.25 mill permanent improvement levy dedicated to ‘Textbooks and Technology’. These funds are used to purchase instructional materials for the classroom such as textbooks, computers, Chromebooks, printers, and projectors. This levy generates approximately $465,000 per year.
· A 2.5 mill permanent improvement levy dedicated to ‘Maintenance and Capital Projects’ These funds are used for the care and repair of buildings, paving, school bus maintenance and replacement, security upgrades, and other capital projects. This levy generates approximately $930,000 per year.
We take the responsibility of efficiently utilizing these funds, entrusted to us by the voters of the community, very seriously. The following Permanent Improvement Projects (totaling over $1.3m) have been completed, or are in currently in progress, across the AACS district:
Elementary Driveway Extension 

As many elementary campus parents know, we often have ‘traffic jams’ at peak pick-up and drop-off times. This is stressful for students, parents, and teachers – and can be a safety concern.  With the acquisition of several parcels of land on Ohio Avenue, the district will be able to expand the elementary campus driveway. This will be done in two phases. 
· Phase 1 will connect the Huron, Ontario, and Michigan driveway around the back of the Michigan building to connect to the Erie and Superior driveway. 
· Phase 2 will be creating a second access road onto Ohio Avenue. 
Parking Lot Maintenance 
All district parking lots undergo annual crack sealing. We do this for the long-term preservation of the asphalt surface, to protect our community’s investment.
Security Upgrades
Security upgrades have been made to all buildings. The fire alarm system at the junior high school is also being upgraded, additional security cameras as well as door access control units have been added to all school buildings.
School Bus Purchases
Rotation of the district fleet is important to providing safe and reliable student transportation. The Board of Education approved bids to purchase three new school buses: two 84-passenger buses, and one 66-passenger bus. 

Junior High Roof Repairs
The junior high school roof has been plagued by leaks over the years. The Board of Education approved bids to repair certain sections of the junior high school roof to combat this.
Chromebooks
With the increased need for remote learning in response to the pandemic, additional Chromebooks for staff and students have been purchased for deployment in the district.

Lakeside Stadium Band Stand 

Over the years the structure has been plagued with debris from bird and insect nests. Improvements have been made to the band stand shell including the addition of an interior ceiling, painting, and overall cleaning. This was a much-needed improvement.

Elementary Campus Storage Building 

The Board of Education approved plans for an 1,800 ft2 storage building that will be built at the elementary campus to store lawn maintenance and snow removal equipment. This will correct certain safety hazards associated with storing equipment in school mechanical and boiler rooms. 

New Public Address System(s) 

All school building public address systems were upgraded to an internet-based system. This new system will enhance overall communication including those pertaining to school safety protocols.

Transportation Gate
We want to ensure that the Transportation facility remains secure throughout the day, so the current gate is being replaced with an automatic gate. The new gate will provide remote control access for Transportation employees, in addition to controlled public access.
Grade 6 Lockers
Lockers for sixth grade students at Erie Intermediate School are being replaced to avoid locker sharing and will allow students to have their own locker.
Lighting Upgrades for Parking Lots
Parking lot lights at the high school and junior high school are being replaced with longer lasting and more energy-efficient LED lighting. 
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